AMSA Global Health Network Project Report

	Project/event name

	Fiji Village Project

	Type of project/event

	Education, Material Aid, Health, Development, Community

	Date or duration of project/event

	Pilot project run in Fiji between 17- 31 January 2008 (Nabukavesi)

Next project in Fiji between 17th-31st January 2009 (Qilai, Nabukavesi)

	Project/event location

	Nabukavesi Village  and Qilai Village (in 2009), Fiji

	Organising GHG

	EnSIGN, Australian National University

	Co-organisers (if any)

	Fiji School of Medicine, Auckland University, University of Otago.

	Synopsis of project/event

	The Fiji Village Project (FVP) is a medical student initiative that combines Australian, New Zealand and Fiji School of Medicine students for the first time to work together on the health of the South Pacific Region. As a branch of the South Pacific Village Project, the Fiji Village project is the first sub-project in a series of projects in the South Pacific.

In July 2007, 2 students from the Australian National University Medical School attended discussions with students from the Fiji School of Medicine to discuss the feasibility of the project. During this time, it was decided to conduct a pilot project in the Namosi-Navua Province, Veivatuloa Tikina (district).

In January 2008, the pilot project took place in the Village of Nabukavesi, which was based on needs assessment carried out by students from the Fiji School of Medicine. Two main activities were carried out in the village:

· Improved Water Quality and Accessibility – Rainwater system installed for village school, water committee restructure and development.

· Cardiovascular Health Screening – Ministry of Health Cards distributed to the villagers and medical records of local hospital in Navua replenished.

· Education Program – Village women’s group and school education programs.

Following the success of the 2008 project, in January 2009, the Fiji Village Project will expand to include successful applicants from medical schools around Australia. It is anticipated that 10 Australian, 10 NZ students and over 20 Fiji School of Medicine students will participate in the project.

	Main objective of project/event

	It is envisaged that the project will provide an opportunity to bring together university students with medicine, dentistry, public health and engineering backgrounds to work together towards health empowerment in communities in the South Pacific. 

Key aims:

· Improving water quality and supply through rainwater harvestings.

· Health screening with an additional aim of replenishing medical records.

· Visiting schools to promote health education, health awareness and sanitation.

· Promoting women’s health.

· Strengthening our ongoing relationship with the villages. 

	Planning and Set-Up

	Organising Committee
	The Executive Committee is made of International and National Coordinators from Australia, NZ and Fiji. They will continue to oversee the project for at least the next 5 years.

· Each country has its own FVP committee made up of people from the medical school.

· Every year a new team is chosen based on applications to travel to Fiji to be part of the project. They then continue with the work of the interim FVP committee by means of fundraising whilst still in their respective countries.  

	Timeline
	· July 2007: Feasibility study conducted in Fiji and collaboration with Fiji School of Medicine (FSM) students.

· July-December 2007: Fundraising for the pilot project. 

· 11th-25th January 2008: Pilot project run in Nabukavesi Village, Fiji. Team comprising of over 30 medical students from ANU, NZ and Fiji.

· February-December 2008: Fundraising and promotion on a larger scale, following successful pilot project, for next project in Fiji. 

· August 2008: Selection of applicants from other Australian medical schools for the upcoming project.

· 17th-31st January 2009: Planned project in village of Qilai and evaluation of Nabukavesi village in Fiji.

	Promotion
	Promotion has been conducted via fundraisers as well as through word of mouth promotions to private practices and hospital departments. Presentations have been made at functions such as the Canberra Medical Women’s Society presentation dinner and the Inner Wheel Club’s AGM. See “Budget Income – Income” for Fundraising Activities. 

	Execution

	In January 17th-31st, 2009 :

· An evaluation and consolidation project will take place in Nabukavesi Village.

· Review Ministry of Health Cards distributed in January 2008.

· Meet with Village Water Committee to assess development and any issues.

· Evaluate rainwater system for maintenance and water quality.

· Work with villagers in improving dam system.

· An additional health focus concerning women and children’s health will also be included.

· Education sessions with Village Women’s Group in areas of cervical and breast cancer.

· Child Health Screening with Zone Nurses in attendance

· A feasibility study with Qilai Village will take place by the FSM students prior to the project. Health screening and other areas of need as identified by the villagers will then be discussed and executed in 2009. 

	Participants/attendees

	Number
	The 2008 pilot project comprised of 33 students from ANU, NZ and FSM, including executive committee members.

The 2009 pilot project is to be made up of 35-40 students from Australia, NZ and FSM, including members of the executive committee and assistant participants.  

	Demographic
	At this stage all the students involved in the project are either currently enrolled in a medical degree or have been previously. However, the medical students in 2009 come from diverse backgrounds, in particular engineering, which is especially pivotal to the projects water accessibility aspect. 

In addition, partners of participants have been welcome in the past and bring to the table different views and ideas which prove to be extremely valuable.

	Finances

	Total cost
	Contact EnSIGN GHN Rep for more information about finances

	GHG outlay/float
	

	Cost to participants/ attendees
	

	Budget overview
	

	
	· 

	
	

	Total funds raised
	

	Recipient of funds raised
	Nabukavesi village received most of the funding in 2008. 

In 2009 the funds will go towards Qilai and evaluation of Nabukavesi. 

	Project evaluation

	What went well?
	2008:

· Involving the community in implementing the project and empowering them with the knowledge for sustainability in future. 

· Encouraging relationships between trans-regional medical schools, which is set to continue growing in the future.

· Installing water-tanks for Ro Camaisala Memorial Primary School which has since improved school opening hours.

· Starting up the Village Water Committee and Women’s Group in Nabukavesi village and pioneering the health screening initiative.

	What did not go well? 
	· The pilot project was a learning experience for all involved. There wasn’t any one aspect that was blatantly unsuccessful. 

· The overall success of the project was encouraging and feedback from all participants has been taken on board to iron out the creases in this next project in 2009. 

	Worth repeating?
	· Yes, with the success of the 2008 pilot project, it has been encouraging. 

· The next project trip to Fiji planned for 17th-31st January 2009.

	Recommendations for project/event run in future
	· Covering accommodation and food expenses for students who participate in the project. 

· Including in the project students from other faculties such as engineering, dentistry and other allied health groups.

· Forming small FVP committees across Australia at different universities for further expansion and promotion of the project.


