AMSA Global Health Network Project Report – Medical Students’ Aid Project (MSAP) UNSW

	Project/event name

	Medical Aid Project

	Type of project/event

	Material Aid

	Date or duration of project/event

	2001 - Present

	Project/event location

	Sydney, Australia to 5th Year Elective Placements

	Organising GHG

	Medical Students’ Aid Project, UNSW

	Co-organisers (if any)

	Hospitals in the Sydney Area, Sydney Divisions of GP, Private Practitioners, Private Donors

	Synopsis of project/event

	The Medical Students’ Aid Project allows medical students at the University of NSW the opportunity to contribute positively towards developing world health via sending targeted aid to hospitals in the developing world during their elective term. To ensure that we are supplying appropriate and effective equipment, the hospitals are asked to compile a ‘wishlist’ of the medication and equipment that they require. These donations are then delivered when our medical students arrive at their elective placements. The personal presence of our students allows assessment of suitability and efficacy of our donations.

Whilst MSAP recognizes that this is not a solution to all the health issues facing the developing world, it is a token of appreciation for their effort in hosting our students as well as a stopgap measure for some of their most pressing needs.

	Main objective of project/event

	Mission Statement:

"The Medical Students' Aid Project (MSAP) was conceived by medical students of the University of New South Wales, in close partnership with the UNSW Faculty of Medicine and the UNSW Foundation.

It is the goal of the MSAP to raise funds for the acquisition and delivery of equipment to needy hospitals to be visited by UNSW medical students on their final year elective term. These hospitals are referred to as 'Partner Hospitals' by the MSAP.

It is our aim to maximise the effectiveness of aid provided and avoid the delivery of aid that is not wanted, not compatible with local technology, experience or practice. We realise the importance of strong lines of communication with each partner hospital to achieve this goal and ensure that aid sourced is in accordance with their specific requests. We aim to create a relationship with partner hospitals that is based on an exchange.

We regard our donations not as solutions to health problems in each hospital but as an expression of gratitude for experiences in medicine and life offered by each hospital to our students. It is hoped that relationships forged will become ongoing as our students continue to return to previous partner hospitals in years to come.

The MSAP also educates medical students at the University of New South Wales on issues associated with international public health, with particular emphasis on the relationship between socio-economic disadvantage and poor health. The experiences of older students and doctors will be made available to younger students via the MSAP."



	Planning and Set-Up

	Organising committee
	MSAP is made up of several committees that work together to orchestrate our activities throughout the year. We also work closely with but are independent of the UNSW Faculty of Medicine and the UNSW Medical Society. The UNSW Foundation maintains and audits our bank account to guarantee that resources are used completely for the purposes for which they are donated.

The Committees Include:

· Equipment and Transport

· Publicity and Events

· Fundraising and Treasury



	Timeline
	Date 
Events 
Equipment 
Logistics  
Mar
Ask for wishlists and hospital locations 
Contact donors 
Apr
Annual Launch
Contact donors
May
Contact consulates
Jun
Movie night
Jul
Inventory
Aug
Purchase Equipment

Transport finalised
Sep
Packing
Complete customs forms
Oct
Trivia Night

Nov
Send equipment 


	Promotion
	MSAP holds various fundraising activities to raise funds for the transport and purchase of equipment.  These have included:

· Annual Launches: Academic event aimed to raise awareness of global health issues amongst the student population and community.  Also to promote MSAP

· Movie Nights

· Trivia Night

· “Bucket” drives before AFL matches

We are also have set up stores at relevant medical conferences as a means of sourcing equipment and funds.

We have used medical publications such as the daily “6 minutes” newsletter as a means of promoting our organisation.



	Execution



	

	Logistics 
1. Contact aid recipient (March – as required)

· As soon as wishlists, hospital details are received, contact with the aid hospital should be made

· Information required: 

· Hospital location

· Contact name and number

· Dates of elective

· Wishlist size

· Closest port, road, airport

· Transport method (according to above 2 points)

· Elective student details – email, phone, postal address 

2. Determine customs requirements (as aid recipient details come, no later than June)

· Determine

· What forms need to be filled in

· How to be exempt from tax

· If confirmation letter is required, if so, from who

· Sources of info

· DFAT

· Embassy, High Commission in Australia

· Recipient airport

· Recipient government website

3. Aid allocation (after inventory, before packing day)

· Donations are distributed according to wishlists

· Excesses are distributed according to past experience of the hospital’s needs

· Allocations tabulated, printed for packing day

4. Complete customs forms (after packing day)

· To be completed once packing is complete and items packed are confirmed

· Generate “Certificate of Donation” detailing all items for each hospital/donation 

· Generate “Customs declaration” stating donations are exempt from tax

· Complete all other documents as required by country’s customs regulations

5. Send equipment (after packing day, before start of electives)

· Freight cost/method determined once location and route of delivery is known

· Jetta has been MSAP’s freight company

· Equipment sent prior to student leaving to ensure sufficient time to arrive

6. Emergency contact (during elective period)

· A member of MSAP staying in Australia and easily contactable over the elective period (including Christmas/New Years) acts as emergency contact for all students taking aid overseas

· They are point of contact for customs issues, lost documents, lost freight/shipping packages


	Participants/attendees

	Number
	~ 30 - 40 students actively involved with MSAP.  ~100 – 200 people attending the events

	Demographic
	Medical Students

	Finances

	Total cost
	See MSAP GHN Rep for more information about finances

	GHG outlay/float
	

	Cost to participants/ attendees
	

	Budget overview
	· 

	
	· 

	
	· 

	Total funds raised
	

	Recipient of funds raised
	N/A – Send medical aid.  Funds used solely for transportation and equipment expenses. Fundraising events. 

	Project evaluation

	What went well?
	· Fundraising events – the different focuses (e.g. Launch has an educational focus, trivia night a social focus) means they are always very popular

· Student Feedback from the partner institutions about how aid was used

· Collaborations with NGOs – allows more sustainable projects

	What did not go well? 
	· Wishlists sometimes take some time to come in, putting pressure on the organisation later in the year

· Sometimes younger years may feel left out as the equipment is going with the 5th years – the fundraising events (e.g. trivia) have made progress in this area

· Equipment can be held up in customs/transport/corrupt officials

	Worth repeating?
	· Yes

	Recommendations for project/event run in future
	· Make sure recipient institutions sign MOU

· Promote to all years of your university and encourage wishlists to be delivered as soon as possible

· Ensure there is elective student feedback on how the aid was used

· Find a storage facility

· Consider collaborations with various NGOs


